Leadership in Great Workplaces

Whether your organization is striving for greatness or working to sustain it, understanding your unique role
as a leader is crucial to your organization’s success. In this session, you will learn about the distinctive
qualities of leaders in the best workplaces, including behaviors of the best leaders and specific workplace
practices at Fortune’s “100 Best Companies to Work for”® and the “Best Small & Medium Companies to
Work for” (published in HR Magazine). This session will equip you with an understanding of the trust-
building abilities and behaviors found at the best workplaces, and support you in creating a framework for
leading your organization to new levels of trust.

Learning Outcomes:

e Understand the behaviors and practices that enhance leadership effectiveness in creating great
workplaces

e Learn what performance data leaders measure in the best workplaces

o Hear what employees report about their leaders in high-trust environments

e Appreciate the critical role of trust in great workplaces, and the role leaders play in creating
and sustaining it

Other Information:

o Appropriate audience: Senior leaders, managers, and Human Resources staff of organizations
aspiring to improve business performance by creating a great workplace
o Presentation will be customized to fit the needs of your organization

To request a speaker for your organization or
event, please contact:

Marcus Couch
mcouch@greatplacetowork.com
(302) 575-1900 x118

www.greatplacetowork.com
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